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L) Show meeting details
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TIPS & TRICKS

v Setup: For best results, download Microsoft Teams application for free. Internet
browsers should be on most recent version._
Computer: Plug-in power cord to ensure enough charge to last meeting.
Network: Connect to a wired network connection for best results.
Devices: External mic & speakers OR office phone are recommended.
Phone - *1 lists commands, *6 unmutes the phone.
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The San Gabriel Valley Greenway
Network Strategic Implementation Plan




Welcome

* Introductions and Welcoming Remarks

* Recap of the November Steering Committee meeting
* The purpose of today's meeting

* Presentation
 Schedule

* Questions/comments related to November meeting
* Community Engagement

* Prioritization Matrix Update

* Next Steps
* January 13, 2021, 2PM to 5PM



Plan Development -
Efforts & Studies

Aug 2019 - June 2020

* Existing Studies &
Plan Compilation

Plan Development -
Existing Conditions

Jan 2020 - Feb 2021

e Database of Projects,
As-Builts, and
Potential Gaps

* Channel Geometric
Characteristics and
Design Flows

e County Channels GIS
mapping

Database & GIS Map
March 2020 - Feb 2021

* GIS Database
* Regulatory Roadmap
* GIS Mapping

Develop Greenway
Network Plan

April 2020 - Fall 2021

Plan Development -
Environmental
Documents

Aug 2020 - April 2022

* Tributary Maps
Project Priority Matrix
* Bike Path Alternatives

¢ Environmental

* Potential Project List . gc;a}tEelgSy
* Conceptual Designs for
Each Watershed
* QGuidelines & Standards v
* Greenway Network

Plan

San Gabriel Valley

Public Engagement & Community Meetings

April 2020 - Fall 2021

Graphic Standards |

«[Community Engagement Plar

e Community Workshops

* Audience Messaging

[ Website

Steering and Technical Advisory Meeting

Today - Project Completion

Strategic
Implementation Plan



Upcoming Activities - Community Engagement

Key Outcome Tentative Schedule

Logos and Style Guide Ensure consistent project branding and December 2020
presentation across teams and activities

Website Provide a central point of information and  January 2021
communications for the project

Stakeholder Interviews Understand key issues of partner January and February
communities and their populations 2021
through discussions with agency staff
members

Map-based Survey Gather specific geographic-based February 2021

concerns, ideas, and solutions of
community members

Kickoff (Virtual) Workshop Introduce the project to the general public, March 2021
invite participation in the survey and other
community engagement activities



Existing Conditions Analysis/Prioritization Matrix

ANALYZE

GUIDE

GREENWAY N
NETWORK




EXISTING CONDITIONS ANALYSIS
PRIORITIZATION MATRIX PROCESS

DRAFT

LI\ FRAMEWORK %@\QN & VAUD,qff

RAW DATA

® COMPILE KEY
PRIORITY METRICS

STAKEHOLDER, STAFF,
AND COMMUNITY
ENGAGEMENT AROUND
NEEDS & COMPLEXITY

[ J) UNDERSTAND NEEDS &
COMPLEXITY

DEFINE GOALS

ANALYZE PRIORITIZE
I ———



N iy
PRELIMINARY SCORING MAP hitps://arca.is/rT5W



https://arcg.is/1rfT5W

INSTEAD OF ONE OVERALL SCORE

Examining the raw, unweighted data from perspectives

Community Impact
Where could a greenway network make a difference to many people?

Equity & Burden

Where are communities impacted by environmental, health and socio-economic burdens?

Circulation & Active Living
Where are the gaps in desired bicycle and pedestrian paths?

Environment
Where can we connect communities to nature?

Synergy & Opportunity

Where is there opportunity to connect to other projects under development and underutilized
government land?



COMMUNITY IMPACT

Where could a

greenway network > PRIORITIZE
K iff

E]ﬁ[hz ﬂig}]:gte nee - Where does our greenway network pass through densely

number of people? populated communities?

- Where does our network pass through areas that NEED parks?



COMMUNITY IMPACT

Where does our network pass through densely populated communities?

Data Point // Population Tracts within 0.5 mile of the greenway = Normalization. Miles of greenway
Source // 2010 Census
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COMMUNITY IMPACT

Where does our network pass through areas that NEED parks?
Data Point // Park Need
Source // LA County Department of Parks and Recreation Park Needs Assessment
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COMMUNITY IMPACT OVERALL
Where could a greenway network make a difference to many people?

ANGELES NATIONAL FOREST N

Data Point // See previous slides

LAVEWE'

Source // Slides
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EQUITY

Where are
communities
impacted by
environmental,
health and socio-
economic
burdens?

<

PRIORITIZE

Areas with high exposure rates from pollution
Areas that are polluted from multiple sources
Populations with health burdens that are aggravated by pollution

Population factor such as unemployment, poverty and linguistic
isolation that create stress an increase vulnerability



EQUITY

Where does our greenway network pass through vulnerable communities?

Data Point // CalEnviroScreen 3.0
Source // LA County Department of Parks and Recreation Park Needs Assessment
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CIRCULATION & ACTIVE LIVING

Where could we fill

omemass ' > PRIORITIZE

bicycle and

pedestrian paths? o
* Where do people want to go? Where are activity generators

(Industrial/Commercial/ Retail Land Use Areas, Schools,
Community Centers) that people want to travel to?

- Where are existing bikeways and trails that the greenway could
connect to?



CIRCULATION & ACTIVE LIVING

Where do people want to go?

Data Point // Schools, Community Centers, Industrial, Commercial and Retail Areas
Source // Open Street Map
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EXISTING
BIKEWAYS

& TRAILS

CIRCULATION & ACTIVE LIVING

Where are existing bikeways and trails that the greenway could connect to?

Data Point // Miles of Existing Bikeways and Trails
W /I Updated Metro ATSP Existing Bikeways Dataset and LA County Location Management System
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CIRCULATION & ACTIVE LIVING OVERALL EXISTING

ACTIVITY BIKEWAYS

Where could we fill gaps in desired bicycle and pedestrian paths? & TRAILS

Data Point // See previous slides
Source // Slides
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ENVIROMENT
Where could we ’ PRIORITIZE

connect

communities to + Segments with limited trees, shade, etc.
nature

« Segments that could connect communities to significant ecological
areas



ENVIROMENT
Where is there limited shade, carbon sequestration, and wind break from trees? AR

Data Point // LARIAC Tree Cover Data Converted To Points
Source // LA County Open Data
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ENVIROMENT

SIGNIFICANT
agn . . g . . ECOLOGICAL
Where can the greenways connect communities to significant ecological habitat?

Data Point // Significant Ecological areas

AREAS
Source // LA County DRP
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ENVIROMENT OVERALL

Where could we connect communities to nature?

Data Point // See previous slides
Source // Slides
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SYNERGY

OPPORTUNITY

Where is there > PR'OR'TIZE
opportunity to
connect to other
projects and
underutilized

? -
government land* « Segments near Underutilized Government-owned Parcels

- Segments near Early Implementation Projects



SYNERGY

EARLY
Where are early implementation projects? IMPLEMENTATION
Source // LA County
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VACANT GOVT
PROJECTS

P

SYNERGY
Where is underutilized government-owned land?
-l

Data Point // Vacant Govt owned parcels within 0.5 mile of greenway opportunity

*Source // LA County Tax Assessors Parcels
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SYNERGY OVERALL

Where can the network connect to projects underway and underutilized govt land? IMPLEVENTATION ey
Data Point // See previous slides PROJECTS

Source // Slides
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N iy
WHERE SHOULD WE FOCUS?




CIRCULATION IMPACT

Data Point // See previous slides
Source // Slides
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CIRCULATION + EQUITY
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CIRCULATION + ENVIROMENT
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CIRCULATION + SYNERGY
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CIRCULATION + COMMUNITY TN
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EXISTING CONDITIONS ANALYSIS
PRIORITIZATION MATRIX PROCESS

DRAFT

LI\ FRAMEWORK %@\QN & VAUD,qff

RAW DATA

® COMPILE KEY
PRIORITY METRICS

STAKEHOLDER, STAFF,
AND COMMUNITY
ENGAGEMENT AROUND
NEEDS & COMPLEXITY

[ J) UNDERSTAND NEEDS &
COMPLEXITY

DEFINE GOALS

ANALYZE PRIORITIZE
I ———



A
PRELIMINARY SCORING MAP https://arcq.is/ 1 rfT5W



https://arcg.is/1rfT5W
https://arcg.is/1rfT5W

Polling Instructions

» Step 1: Click on the link provided in the comments section
https://pollev.com/jessescolavi458

» Step 2: Type in your name or organization when prompted (Do Not SKip)

* Step 3: Wait for polling to begin! Welcome to jessescolavi458's presentation!

E Introduce yourself
Enter the screen name you would like to appear alongside your

responses.

Continue

* Polling will be a series of ranking (drag and drop) Skip
and multiple-choice questions



https://pollev.com/jessescolavi458

Rank: which themes would provide the most benefit to the
San Gabriel Valley?

Community Impact
Equity & Burden
Circulation & Active Living
Environment

Synergy & Opportunity

Other - There's another theme that
would be beneficial to the SGV.

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app ..
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Next Steps

Meeting summary to be sent out after the meeting
. Comments due on January 6th

Tentative Next Meeting
. January 13, 2021 2 PM - 5 PM




Thank you. Q U EStiO nS?




COMMUNITY IMPACT

Where could a greenway network make a difference to many people?

I O PO P )
Segment_name Popultion per Length Park Need Score

1  Walnut Creek 1 21,595 3.05 14.00
2  Eaton Wash 02 33,984 3.03 16.00
3 Rubio Wash 3 38,146 2.99 17.00
4  Big Dalton Wash 02 26,191 2.94 15.00
5  Live Oak Wash 1 44,314 2.89 17.00
6 Puente Creek 02 37,689 2.81 16.00
7 Little Dalton Wash 04 40,920 2.77 16.00
8  Alhambra Wash 05 13,234 2.76 10.00
9  Rubio Wash 4 41,261 2.75 17.00
10  Rubio Wash 2 58,955 2.71 16.00
11 Little Dalton Wash 05 37,064 2.61 15.00
12 Eaton Wash 01 18,610 2.61 11.00



EQUITY

Where does our greenway network pass through vulnerable communities?

Sement name Cal Enviro Screen

1 Rubio Wash 5 86.4
2 San Jose Creek O7 86.0
3 San Jose Creek 09 85.0
4  San Jose Creek 08 82.5
5 Puente Creek 01 82.4
6 San Jose Creek 06 81.9
7 Puente Creek 02 80.7
8 Rubio Wash 4 80.6
9  Puente Creek 03 80.3
10 Puente Creek 04 80.3



N iy
CIRCULATION & ACTIVE LIVING

Where could we fill gaps in desired bicycle and pedestrian paths?

Existing Existing Trails
Segment_name e I Blkeways IN| BIKeWays |\ iies) IN [TOTAL Girculation Score
(Acres)) Centers (Schools) ALONG :
(Miles (Miles)
(Miles_
2 37

1 Eaton Wash 01 0 8 11.73825

2  Walnut Creek 2 0 11 11.26 1.92

3 Walnut Creek 1 7 0] 9 9.26 1.92 0 34
4  Eaton Wash 02 28 o) 8 3.031 o) 4.5 33
5 San Jose Creek 01 0] 0] 6 5.32 3.42 0 27
6 Live Oak Wash 2 2 0 12 13.32 0 0 26
7  Alhambra Wash 05 62 0 3 1.35 0 1.35 25
8 Puente Creek 01 5) 0] 7 3.5504 0 0 24
9  Live Oak Wash 6 6 o) 2 8.53 0 o) 23
10 Alhambra Wash 03 56 0 5 0 0 0 22



N iy
ENVIROMENT

Where could we connect communities to nature?

Tree Canopy Significant
Coverage by Ecological Area | TOTAL Environment | TOTAL Enviroment
Segment_name waterway length (raw) Score Score Ranking
yes 19
yes 18

1 San Jose Creek 01 3.48 1.0
2 Live Oak Wash 2 0.85 2.0
3 Big Dalton Wash 01 0.91 yes 18 2.0
4  Live Oak Wash 6 0.97 yes 17 4.0
5 Walnut Creek 2 0.99 yes 17 4.0
6 Alhambra Wash 05 1.01 yes 17 4.0
7 San Jose Creek 09 0.83 yes 16 7.0
8 Eaton Wash 01 1.31 yes 15 8.0
9  Sawpit Wash 01 2.00 yes 13 9.0
10 Live Oak Wash 7 2.14 yes 13 9.0



N iy
SYNERGY

Where can the network connect to projects underway and underutilized govt land

Pl Ee O Im Ie?ermation ImTCI):QLeE’?ar’Ic)i/on
Parcels (Acres) P : P : Synergy
Segment _name Projects (Miles) Projects (Points) Score
16
16

1 San Jose Creek 02 36.17 2.47 8

2  Live Oak Wash 2 95.50 2.44 7

3 Eaton Wash 01 8.93 3.91 10 15
4  Eaton Wash 02 11.07 3.81 9 14
5 Big Dalton Wash 02 38.70 1.23 4 12
6 Big Dalton Wash 01 230.63 1.12 2 12
7 San Jose Creek 03 235.76 0 1 11
8  Sawpit Wash 01 184.60 0] 1 11
9  Alhambra Wash 05 179.66 0 1 11
10 Puente Creek 01 2.31 1.768 §) 10



Web Maps

San Jose Creek:
https://arcg.is/ODrzvP
Sawpit Wash:
https://arcg.is/19a4y8
Santa Anita:
https://arcg.is/1alL.849
Puente Creek:
https://arcg.is/18aeDO
Rubio Wash:
https://arcg.is/80LfP
Walnut Creek:
https://arcg.is/OmuCOj

Big Dalton Wash:
https://arcg.is/OTyPGT
Alhambra Wash:
https://arcg.is/089yn
Live Oak Wash:
https://arcg.is/1vlLze50

Arcadia Wash:
https://arcg.is/1b4805
Little Dalton Wash:
https://arcg.is/101i9X
Eaton Wash:
https://arcg.is/19iLDr

Other Areas:

Rio Hondo:
https://arcg.is/1j5H9z
San Gabriel River:
https://arcg.is/18CWam
Whittier Narrows Dam:
https://arcg.is/09WGye



https://arcg.is/0DrzvP
https://arcg.is/19a4y8
https://arcg.is/1aL849
https://arcg.is/18aeDO
https://arcg.is/80LfP
https://arcg.is/0muC0j
https://arcg.is/0TyPGT
https://arcg.is/O89yn
https://arcg.is/1vLze50
https://arcg.is/1b4805
https://arcg.is/1O1i9X
https://arcg.is/19iLDr
https://arcg.is/1j5H9z
https://arcg.is/18CWam
https://arcg.is/09WGye

December'SC
Query high priority neﬁdeem'n_'](goportunities within themes

S
( Ad A

Connectivity | Equity Nature / Water
r ) which segments serve the most which segments create and connect
Environmental | disadvantaged people? the most green space, which
r _ ) v address water quality and needs?
| CalEnviroScreen |
) . ( Raw scores/ W Mapping Analysis Speed Good Government/Synergy
. Community | > story map for > which projects can get built fastest? which projects advance the most
L each need J projects and plans?
[ Opportunities ] 7Y
[ Synergy ] Biggest Impact Active Living
: which segments serve the most which segments connect the most
[ Complexity | people, and connect the most linear feet for bikes and peds?
segments?
Composite
map across
all themes
v

January SC meeting

Greenway Februar
Identify and map
network and Prioritized W < Identifying Weighting and (those segments that
conceptual segments J prioritized segments Prioritization have high scores
projects across all themes

Note to MIG: What questions
are we asking the community?




Project Identity

.

W—'

SAN GABRIEL VALLEY

GREENWAY

NETWORK

W

—

_—M

SAN GABRIEL VALLEY

GREENWAY

NETWORK

SAN GABRIEL VALLEY

GREENWAY

NETWORK



Project Identity




Website - Lets open up the website and walk them around

* Key Pages SREERWAY

NETWORK

* Introduction and project background

Explore the Network interactive map

Documents and meeting summaries

Partners and collaboration

Opportunity Areas and Projects

NEWS & UPDATES

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh

euismod tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad

. minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis.
* Links

Sign up for regular updates [ SIS

* Get Involved, News, Events,
Engagement Toolkit, Local Community
Plans and ISSueS GET INVOLVED SHARE COMMENTS MY PLAN

Public Werks rrincy POLICY | CONTACT S @
W (e T COPYRIGHT © 2020 LOS ANGELES COUNTY PUBLIC WORKS. ALL RIGHTS RESERVED.



Stakeholder Interviews

Cities and Agencies

Community Based Organizations

* LA County Board of Supervisors * Local Groups
* Districts 1, 4, 5 * Active SGV
* 32 Greenway Municipalities * Nature For All
« Public Works * Amigos de Los Rios
- Transportation * Asian Youth Center
- Parks and Recreation * Day One
» Multi-jurisdictional Agencies  Gente Organizada
. SGV COG * Regional Groups
* LA County Parks and Recreation * CA Conservation Corps
- LA County Public Health * CalBike

« Rivers and Mountains Conservancy * Equestrian groups



WCA Public Engagement

Organize and lead
up to 16 community
engagement events

Engage community
organizations

Secure venues
(virtual), vendors,
notify appropriate
officials, and
facilitate workshops




Kickoff Public Workshop

* Publicly introduce SGV Greenway project

* Present key goals, expected mobility
outcomes

* Define study area(s)
* Showcase partners and collaboration

* Promote public engagement opportunities
* Discuss outreach opportunities
* Launch project website
* Promote map-based survey

* @Gain initial thoughts and feedback
* On the project

* On outreach communities and events

What was the highlight of your
Steering Committee experience?
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e
Map-based Survey

Web-based survey that allows participants to place digital pins on specific
locations to cite locational concerns or potential improvements.

R
 ——

here are SUPER parks and
s ege )
activities:
4 You are the experts, tell us exactly where you see great parks,
programs, and nature; and where you see problems and needs.

Some of the questions will ask you to mark what is great and !
¢ what is notin Sacramento. To do that: . I
: ;

]

5 3 : . . 5
1 » Click on a colored button with an icon. Which of the following natural elements do you prefer?

B OTr'ees
3 O Lawn

’ @ Meadow

+ The questions will disappear and a map will open.

+ You can move around the map by dragging your mouse or
finger.
| + You can zoom by pinching your touch screen or use the + ¥ (O Pond or other water element

and - buttons on the side of the map.

i O Rockgardens

Click or tap on the spot you want to mark,

B O Flower beds

Answer any follow-up questions and click save.
. O Food cultivation boxes

: What parks and places do you visit for:

Fun or Play ﬁ

Sports or fitness *

Relaxing outdoors or in nature n

Youth Programs or Services 43

Other places ﬁ

B

You can add as many pins as you need to share what you know

I
I

T ——

s BRACRNRRE el iAo <y . a

!
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