Microsoft Teams for Meeting Guests Workstation

M EET { S0 OEVIOE '.-L't[lfl\'.]'.-

-.'. Show mealting noles
% Camera: Mute/unmute camera

L) Show meeting details

' Microphone: Mute/unmute microphone = Enter full screen

*** Ellipsis: Additional Controls H Keypad

) Starl reconding

~ Group Chat: Access & join group chat

A Turn off ncomang vdeo

2 Participant List: View/mute participants

-2 -~

“~ Disconnect: Disconnect from meeting Meeting Control Taskbar

TIPS & TRICKS

v Setup: For best results, download Microsoft Teams application for free. Internet
browsers should be on most recent version._
Computer: Plug-in power cord to ensure enough charge to last meeting.
Network: Connect to a wired network connection for best results.
Devices: External mic & speakers OR office phone are recommended.
Phone - *1 lists commands, *6 unmutes the phone.
Etiquette: Mute when not speaking.
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Welcome

* Introductions and welcoming remarks

* Meeting recap

* Draft Steering Committee Protocols and Operating
Principles

* Draft Compilation of Studies for the SGV Network TM
* Webtool links

https://pace.maps.arcgis.com/apps/webappviewer/index.html?id=ad34512a41444372838eb
37cabdeldce

https://pace.maps.arcgis.com/apps/StoryMapBasic/index.html?appid=8f5d25942edd41428ca
ead4065afc0dff



https://pace.maps.arcgis.com/apps/webappviewer/index.html?id=ad34512a41444372838eb37ca5de1dce
https://pace.maps.arcgis.com/apps/StoryMapBasic/index.html?appid=8f5d25942edd41428caea4065af60dff

Agenda

Introductions and welcoming remarks from Public Works

Purpose

* Get feedback on April KO meeting and present the Draft Community Engagement Plan

PowerPoint Presentation

*  Questions/Comments related to April meeting
* Comments received to date

* Go over web maps and discuss any potential gaps/missing information
* https://pace.maps.arcgis.com/apps/webappviewer/index.html?id=ad34512a41444372838eb37cabdeldce
* https://pace.maps.arcgis.com/apps/StoryMapBasic/index.ntml?appid=8f5d25942edd41428caeca4065af60dff

*  Draft Community Engagement Plan
¢ Comments due June 3" on Draft Community Engagement Plan

Next Steps
*  Future meeting dates

*  June 10, 2020, 2PM to 5PM - Review of channel analysis and technical data
*  July 8, 2020, 2PM to 5PM - Prioritization criteria workshop


https://pace.maps.arcgis.com/apps/webappviewer/index.html?id=ad34512a41444372838eb37ca5de1dce
https://pace.maps.arcgis.com/apps/StoryMapBasic/index.html?appid=8f5d25942edd41428caea4065af60dff

Draft Community Engagement Plan




Purpose




Engagement Objectives

* Build awareness and capacity to contribute

* Ensure key stakeholders understand and participate and all have equitable
access to resources

* Develop input on vision and priorities from a cross-section of audiences and
stakeholders

* Demonstrate transparency

* Ensure project outcomes reflect the needs of and prioritize benefits to
historically underserved communities along the network

* Integrate safe distancing practices



e
Advancing Equity

* |dentify equity communities for additional and intentional engagement

 Using metrics, relationships and capacity building to identify needs and assess
community understanding

* |dentify equity metrics to ensure plan outcomes reflect needs and prioritize
benefits to underserved communities lacking connections to open space
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Audiences

* Government and agency partners (steering committee members)

* Key community groups as partners and collaborators

* Initial outreach in coming weeks to key community groups regarding capacity and
interest

* Determining history and context to greenway network related activities and projects
* Working with key partners to determine guiding principles, key metrics for success



Community Engagement Elements
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Toolkits




Collateral Materials
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Collateral Materials




Collateral Materials

for healthy, thriving and engaged communities

CREATE THE FUTURE
OF YOUR PARKS!

Doas your family play basketbell or soccer? Like to swim? Tennis
snifons? O |ust wand to take a hiks? Parks are critical for healthy,

2 forjar hoy el manana
idades mas sanas ‘CreamOS 61

El proceso de planificacién estratégica ayudo
al Depar a definir cl. ite los
deseados para el futuro y las acciones estratégicas
para lograr esos resultados. La planificacién

se desarrollé en cinco etapas.

thriving communities.

We'va taken stock of whiat we have—the eadsting parks, recrestion
facilitias and cpen space—and what kind of shape they're in. Mow

ard engaged communities
ETAPA 13 INICIO DEL PROCESO

Nuestra evaluacidn preliminar nos demostrd que el
personal adicional y las reuniones comunitarias eran
importantes. Se capacité al personal de todos los niveles

y dreas del Departamento para brindar servicio de
asistencia a la comunidad y apoyo durante fodo el proceso.

we need to know what Fou want. Saturday, Febraary 20

. 10am-12pm
d 5, e 5 OF
= Whare do we most need new parks, racreation facilities o e e

open space? 4B E 5Eth Stroet l FUTuno
= Which parks need repair or expansion? oios PAHQ“! S!

squst o 2l fithal? jLas gusta nadar? gAlguno Jusga
Whit will make your family and your This is your chanas s #nbe quieren hacer una caminata? Les pargues son
reighbaorhoad healthy, hapay and out Y direst park funding for e lzx comunidades se mantengan saludzbles ¥

- 2 5 g tha naxt decads.
petting phiysical exerze? Come o our
workshop. Together, we'll oeate 2 list of
etk privrities for our community.

= What type of recreation is most needed? ETAPA 2: ENTENDER EL CONTEXTO

¥ ELEGIR NUESTROS DESAFiOS

En diferentes foros integrales, el personal, la
comunidad y los accionistas evaluaron las fortalezas,
debilidades; oportt Y ar i

en el Departamento. Se analizaron las tendencias
emergentes en recreacion y parques que afectan a los
futures programas y servicios del Departamento.
Elaboramos seis importantes enunciados de resultados
para describir los logros que el Departamento espera
oblener para sus clientes y para el personal.

www_LACoiinkyPariMesds org : 3
mee de |o que tenemos: pangles, instalaciones

abierbas existentas. ¥ el actade en gle se
ceaitamas maber lo gue vsted gUiers. sibado, 20 de febrero

1 necesidad de nievos pargles, instaladones ottt Ris Vists YMICA
o5 abiertas?

M i h 1Bcesario reparar o amplia?

ETAPA 3! ESTABLECER NUESTRO
CURSO DE ACCION
Las representantes del personal, trabajando en equipas

N e in e necesita mic? ‘
) BRI IEETE Nt sHENT ¥idn 5e necesita mas? Rsta o 53 aportunidad autoquiados, desarrallaron estrateqias en Ias seis dreas
. r - du distui b centrales del Departamento para definir cémo lograran
! 1ilia  su vedindaria ! M_L“P.q“l los resultados (ver la ldmina interior).
; A ol 106, felices ¥ haciendo . durants la pricima década. TAPh A BN TRAR EaERECIAN
elercicio fisico? Asicts 2 nliestr taller . worw LsCountyParkieads.org Los grupos disefiaron un detallado plan de accion

quinguenal para llevar a cabo las estrategias, con
ciertas prioridades para los primeros dos afios.
El plan de accién facilitara la integracion del plan
égico dentro del p 0 del Depar
de los planes de trabajo de los directores y de las
evaluaciones e informes del personal.

Juntos crezremas Una lista de prioridades
de parques pare miestra cominidad..

i
:m *_@ EWALUACKIMTECRAL O LAS H

MECEIDADES DEPRRQLES T




COMPLETE
@ COMMUNITIES i A
\ WE'RE ALL IN SAN DIEGO)

) PLAY EVERYWHERE

4
Evag

The City of San Diego is planning for a citywide interconnected
park system with more opportunities for everyone to get outside
and play. The City seeks to expand recreating facilities beyond
traditional parks. This creates more options for play, exercise
and social connections in our city.

An interconnected parks system requires prioritized funding for current and
future facilities, programs and services. These priorities are linked to changes
in housing development, infrastructure and mobility in an equitable way that
is fiscally and environmentally sound.

Play Everywhere serves as a long-term roadmap for planning for investment
to create more recreational opportunities that are enjoyable and easily
accessible by everyone.
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COMPLETE COMMUNITIES
PLAY EVERYWHERE

The master planning process enables the City of
San Diego to assess the City's recreation needs and
interests. It enables decision makers to prioritize
resource allocations to new and improved facilities,
programs, and services in a comprehensive and
coordinated manner.

PARKS MASTER PLAN TIMELINE

() B

Learning Existing Exploring Needs Envisioning Long-  Parks Master Plan
Conditions and Priorities Range Park Pl g Adopti
(Fall 2017 - Summer 2018)  (Fall 2018 - Winter 2019)  (Spring 2019 - Fall 2019)  (Winter 2019 - Fall 2020)

WHAT IS PROPOSED

A CITYWIDE INTERCONNECTED PARK SYSTEM that fosters social interactions and
play, and provides urban respite, enjoyable transportation options and an increased
urban tree canopy cover.

AN EQUITABLE PARKS SYSTEM that prioritizes investments in areas of need.

A PLAN THAT SERVES AS A GUIDE for continued improvements and expansion
resulting in a high quality, citywide system of parks, recreation facilities/programs, trails
and open space that will meet the needs of San Diego citizens now and in the future.

A SUSTAINABLE PARKS SYSTEM that addresses habitat protection and climate
change-related vulnerabilities.

GEIQELIE oo

completecommunitiessd.org

Collateral Materials

16



Collateral Materials

1. Access to Recreation
and Open Space

10. Green and Sustainable 2. Access to

Development and Practices “-7 Healthy Foods
9. Environmental . h ’ =3 3. Access to
Quality ; Medical Services

Community Health
“ and Wellness
A 4, Access to Public
Transit and Active
Transportation

7. Completeness of L I i) 5. Access to Quality
Neighborhoods 1 I B 3 tems Affordable Housing

8. Safe Neighborhoods
and Public Spaces

6. Access to
Economic Opportunity
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ENROLL EARLY!
. UPGRADETO100%
= RENEWABLE ENERGY

= SanjoseCleanEnergy.org

SanJoseCleanEnergy.org

CLEANER ENERSY

DATtICL B .
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Focus Groups
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Site Tours
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Workshops




Workshops
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Tele-engagement







Virtual Site Tours
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Social Media

Surmwvale Parks Community Workshop

puk about Sunmyvale's parks and park. ser
Information
Event Info
Jame Sunniyvale Parks Commrity W
sl (S YOIT it Sshaoit SUNMeee
services!

Host 115 Brmley
Type [eetinegs - Irformationsl Meeti

Contact Info

Fridary, Februsry 15, 2008
So00pm - & 0fpm

Surnievals Comimardy Cenber
123 Sasaims Shyast
Surimyvale, CA

‘i Map v

S10.545. 7545
PRl ETIOCOM. OO

Desoription

The purpose of this community workshop is to imvoh
i e revarrping of Suninnesls’s parks. Plasse join ¢
MG Barkeley staff a5 we discuss wares ko miove For

Photos

Videos



Surveys

Reimagine Your River

Creeks, and Streams

Aesthetics Consider the images below and tell us what you think love it Jlike it @ ,or feel neutral @
Estética Considera las imagenes de abajo y dinos lo que piensas quiéralo gusta o sentirse neutral
Lighting / Alumbrado Defined Walkways / Pasillos definidos

_; B




Surveys

1. What would you like to see more of in Commerce?

. Qué te gustaria ver mas en Commerce?

PICK YOUR TOP 3 | ELIGE 3 MAS PREFERIDOS

1 Pleasant Pedestrian Experience
Experiencia Mejor para Peatones

R (i ‘
P Z i 1
More Places to Eat and Shop

Mas Lugares para Comer y Hacer Compras

Local Job pportunities
Oportunidades de Trabajos Locales

Better Transit (Bus and Rail)
Mejor Transito (Autobus y Tren)

Plazas and Open Spaces for Activity

Plazas para Actividades

More Housing Options
Més Opciones de Vivienda

." 4;[]‘\,. 4

Commercial Streets and Districts
Calles y Distritos Comerciales

Grocery Stores
Supermercados

Open Spaces for Exercising/Active Use
Espacio Abierto para Ejercicio



Location Based Surveys

B8 Document library

B City of Mountain View

Take the Self-Guided Tour!

Take a closer look at your neighborhood through this self-guided tour. Download a printable map here, or take a
photo tour by clicking on the stops on the map below.

After the tour, let us know your thoughts and ideas aboul the neighborhood:

= Upload your photos of the San Antonio area
= Upload a photo of something you want to see in neighborhood in the future
* Leave a comment about what you see in the neighborhood today andfor what you would like to see in the future

p AN, 2
' \ﬁ_ 't g Tour Map
o*\ Contribute to the map!
I Upioad your own photos
q""*-qf‘ wm“m' ey, of leave a comment
‘é.‘%}q‘/‘%/é&?w/} “: comment. Or both!
& = ~ B
:ﬁuf“?}f;;”%qh ff\\% &[] Area
¥ ; 2
) = D mﬁw
YW Phows
G

33




Implementation
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Project Phases

Steering C:mmittee Steering C-ommittee Steering C-ommittee
5 5 5
Fi Fi Fi

e o= [T um [T um

= B e

Technical Analysis Community Engagement Technical Analysis Community Engagement Technical Analysis Community Engagement

Build Community Awareness, Share Share
Gather Input Guiding Principles Draft Concepts
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Metrics

Possible Measures Example Indicators

Reach

Accessibility

Diversity

Impact

Participant
Satisfaction

Number of comments logged
Number of participants
Number of media pieces

Meetings are held in a variety of locations throughout project area
Meetings are accessible by transit
Linguistically accessible

Demographics of participants mirrors demographics of community

Number of comments received that are logged, analyzed, summarized,
communicated

Percentage of participants rating specific features as excellent or good



Feedback
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Engagement Strategy Questions

* How do we reach key communities most in need?
* What resources will be needed on the Community Engagement Plan?

* How do we leverage and connect with existing projects, planning and activities
in the study area?

* How do we measure our engagement efforts?



e
Next Steps

Project Team to email:
SC May meeting summary
Draft Community Engagement Plan
Comments will be due June 3rd

April meeting comments due by May 19t

Next SC meetings
June 10, 2020, 2PM to 5PM - Review of channel
analysis and technical data
July 8, 2020, 2PM to 5PM - Prioritization criteria
workshop




Thank you. Q U EStiO nS?
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