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The San Gabriel Valley Greenway 
Network Strategic Implementation Plan

May 13, 2020



• Introductions and welcoming remarks
• Meeting recap
• Draft Steering Committee Protocols and Operating 

Principles
• Draft Compilation of Studies for the SGV Network TM
• Webtool links

https://pace.maps.arcgis.com/apps/webappviewer/index.html?id=ad34512a41444372838eb
37ca5de1dce
https://pace.maps.arcgis.com/apps/StoryMapBasic/index.html?appid=8f5d25942edd41428ca
ea4065af60dff

Welcome
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Introductions and welcoming remarks from Public Works

Purpose
• Get feedback on April KO meeting and present the Draft Community Engagement Plan

PowerPoint Presentation
• Questions/Comments related to April meeting

• Comments received to date
• Go over web maps and discuss any potential gaps/missing information
• https://pace.maps.arcgis.com/apps/webappviewer/index.html?id=ad34512a41444372838eb37ca5de1dce
• https://pace.maps.arcgis.com/apps/StoryMapBasic/index.html?appid=8f5d25942edd41428caea4065af60dff

• Draft Community Engagement Plan
• Comments due June 3rd on Draft Community Engagement Plan

Next Steps
• Future meeting dates

• June 10, 2020, 2PM to 5PM – Review of channel analysis and technical data
• July 8, 2020, 2PM to 5PM – Prioritization criteria workshop

Agenda
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Draft Community Engagement Plan
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Purpose



• Build awareness and capacity to contribute
• Ensure key stakeholders understand and participate and all have equitable 

access to resources
• Develop input on vision and priorities from a cross-section of audiences and 

stakeholders
• Demonstrate transparency
• Ensure project outcomes reflect the needs of and prioritize benefits to 

historically underserved communities along the network
• Integrate safe distancing practices

Engagement Objectives
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• Identify equity communities for additional and intentional engagement
• Using metrics, relationships and capacity building to identify needs and assess 

community understanding
• Identify equity metrics to ensure plan outcomes reflect needs and prioritize 

benefits to underserved communities lacking connections to open space

Advancing Equity
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Advancing Equity
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• Government and agency partners (steering committee members)
• Key community groups as partners and collaborators

• Initial outreach in coming weeks to key community groups regarding capacity and 
interest

• Determining history and context to greenway network related activities and projects
• Working with key partners to determine guiding principles, key metrics for success

Audiences 
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Community Engagement Elements



Toolkits
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Collateral Materials
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Collateral Materials
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Collateral Materials
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Collateral Materials
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Collateral Materials
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Displays and Exhibits
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Focus Groups
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Pop Ups
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Site Tours
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Workshops
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Workshops
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Games

24



25

Games



Games
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Tele-engagement
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Virtual Workshops
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Virtual Site Tours
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Social Media
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Surveys
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Surveys
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Location Based Surveys
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Implementation



Project Phases



Metrics



Possible Measures Example Indicators

Reach
• Number of comments logged
• Number of participants
• Number of media pieces

Accessibility

• Meetings are held in a variety of locations throughout project area
• Meetings are accessible by transit
• Linguistically accessible

Diversity • Demographics of participants mirrors demographics of community

Impact • Number of comments received that are logged, analyzed, summarized, 
communicated

Participant 
Satisfaction

• Percentage of participants rating specific features as excellent or good

Metrics
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Feedback



• How do we reach key communities most in need?
• What resources will be needed on the Community Engagement Plan?
• How do we leverage and connect with existing projects, planning and activities 

in the study area?
• How do we measure our engagement efforts?

Engagement Strategy Questions
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Next Steps
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Project Team to email:
• SC May meeting summary
• Draft Community Engagement Plan

• Comments will be due June 3rd

April meeting comments due by May 19th

Next SC meetings
• June 10, 2020, 2PM to 5PM – Review of channel 

analysis and technical data
• July 8, 2020, 2PM to 5PM – Prioritization criteria 

workshop



41

Thank you. Questions?
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