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Network Strategic Implementation Plan




.
Agenda

1. Microsoft Teams Orientation
2. Introductions and welcoming remarks from Public Works

3. PowerPoint Presentation
* Scope of Project
* Schedule of Project
* Audience Messaging/Public Engagement

* Strategies to address community engagement keeping in mind our new normal with social
interaction and distancing.

* Compilation of Task 3 Studies TM Overview
* Presentation and discussion of map showing known projects in the area
* Virtual participation by Stakeholder Committee members to address gaps
* Task 4 Update
* Presentation of a map displaying the results of channel information data review
* Demonstration of the tool produced for compiling channel as-built information
4. Next Steps



Microsoft Teams for Meeting Guests Workstation

MEET

% Camera: Mute/unmute camera

' Microphone: Mute/unmute microphone

*** Ellipsis: Additional Controls ey

2} Start reconding
— Group Chat: Access & join group chat 2 Tusm off incoming video

22 Participant List: View/mute participants d B w =

- -

“ Disconnect: Disconnect from meeting Meeting Control Taskbar

TIPS & TRICKS

v" Setup: For best results, download Microsoft Teams application for free. Internet
browsers should be on most recent version.

Computer: Plug-in power cord to ensure enough charge to last meeting.
Network: Connect to a wired network connection for best results.

Devices: External mic & speakers OR office phone are recommended.

Phone - *1 lists commands, *6 unmutes the phone.

Etiquette: Mute when not speaking.
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Welcome and Introductions




Welcoming Remarks

* Welcoming Remarks from LAC Flood Control District
(Keith Lilley and Carolina Hernandez)

* SGV Greenway Project background and the role of the
Steering Committee (Eric Baul)



e
LACFCD Team and Steering Committee

Steering Committee Members Project Team

Wagas Rehman, LAC B.0.S. SD1 Elaine Kunitake, LACPW TPP Dan Sharp, LACPW
Martin Reyes (alternate) Andrew Ross (alternate) Enrique Baul, LACPW
Wesley Reutimann, Active SGV . :
Jocelyn Rivera-Olivas, LAC B.0.S. SD4 David Diaz (alternate) -CLET o), LAGIEL
Lyndon Tat, LACPW

Daritza Gonzalez (alternate)
Rudy Ortega, Native American Indian Commission Michelle O’Connor, LACDPR
Anish Saraiya, LAC B.0.S. SD5 Alexandra Valdes (alternate) Natasha Krakowiak, LACDPR

Sheela Mathai, LACDPR

Hannah Brunelle, SCAG Norma Quinones, SGV Conservation Corps
Katie Ward, SGVCOG Olga Duran (alternate) Lo Bluee, LR
Deborah Enos, WCA
Mark Stanley, RMC Belinda Faustinos, Nature For All Jane Tsong, WCA
Sally Gee (alternate) Bryan Matsumoto (alternate) Lisa Skutecki, Brown and Caldwell
_ _ _ _ Rosey Jencks, Brown and Caldwell
Keith Lilley, LACFCD Robin Mark, Trust For Public Land

Carolina Hernandez, LACFCD Edna Robidas (alternate) IpeE® Seslaniing, (B ane Caldue!



Our Team is Structured to Support Your Vision for a Creative
Network of Interconnected, Multi-use Community Greenways

L8
Public Werks

LOS AMNMGELES COUNTY

PROJECT MANAGER, SUPERVISOR/ADMINISTRATOR
Lisa Skutecki, PE, ENV SP, IGP ToR, CPESC, QSD/P

TECHNICAL SUPPORT PLAN DEVELOPMENT - EXISTING ENVIRONMENTAL TRAFFIC/BIKEWAY
Rosey Jencks PLANNING EFFORTS AND STUDIES DOCUMENTATION (CEQA/NEPA)  Carlos Velasquez, AICP, KOA
Bill Leever, PG, CHG, ENV SP, QSP Jan Dyer, PLA, ASLA, Studio-MLA Paul Leonard Giuseppe Canzonieri, PE, KOA
Brian Marengo, PE PLAN DEVELOPMENT - EXISTING Dan_ Tormey, PhD, PGf, Catalyst DATABASE/GIS MAP
PROJECT ENGINEERS CONDITIONS Environmental Solutions Jean Yang, Studio-MLA
Mike Lin, PE Mark Krebs, PE, PACE PUBLIC OUTREACH AND Kevin Johnson, Studio-MLA
Hamed Hakimelahi, PE, ENV SP Jose Cruz, MS, PE, PACE COMMUNITY MEETINGS Mike Simms
Arvind Narayanan, PE, CFM Bruce Philips, MS, PE Esmeralda Garcia, MIG Tina Crawford
Jesse Scolavino, EIT GREENWAY NETWORK PLAN Stephanie Pavon, MIG Tony Howze, PACE

Rosey Jencks Noe Noyola, MIG

Jan Dyer, PLA, ASLA, Studio-MLA

Brown and Caldwell 7



Scope of Work
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Scope of Work

Task 1: Project Managament ...
Task 001: Project Managementand Eﬂﬂrdlnatlan
Tk . B T I B I oo eee e e e e s e e e e e nmnnn
Task 003: Monthly Progress Meetings .
Task 004: Project Close-Out Meeting ...
Task 2: Steering Committee and Technical Admsar}r Commlttee Develupment
Task 001: Facilitation of Steering Committas and TAC Meetings e
Task 3: Plan Development - Existing Planning Efforts and Studies
Task 001: Compilation of Studies _.. oot ee et eee oo e ettt eee e e e
Task 4: Plan Development - Emstlng [}nndmnns
Task 001: Data Research and Digital Database DEveIoment
Task 002: Channel Information Characteristics Dataset Develnpment
Task 003: GIS Analysis - Existing Channel Hydraulic Gapaoity ..o eeeeeens
Task 004: GIS Base Map Preparation ... ;
Task 005: GIS Analysis - Additional Ehannel Impmuement& fﬂr FEEqmrEd Hydraullc Capaclty__.__.._
Task 006: Existing Channel “Constraints” and Greenway “Opportunities” Analysis ...
Task 5: Database AN IS Map oo eeeee e reeen
B L == 1 ==
TASK D2 IS BT ettt ee e e et eeme e et ee e et eeeen e et ee e e e em e et e emenmeene

Task 6: Develop Gresnway Network Plan _. USRI
Task 001: Greenway Network Plan .. OO s §

Task 7: Public Qutreach and Community MEetlngs U I
Task 001 Logn/ Branding Packame . e eeme e e e e sm enmnemn e LEF
Task 002 Community Outreach Plan e 15
Task 003: Community Meetings ..
Task 004: Project Website... i

Task &: Plan Development - Environmental DOGumEntatlﬂn
Task 001: Environmental Strategy and Hr:ladmap
Task 002 CEQA/NEPA Review and Draft EIR ElS e

Task 003: Final Programmatic EIR/EIS, Response to Comments, Record of Decision, and
Mitigation Monitoring and RepOrting PIan. .. e e e 20
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Multi-use Greenway Development

ANALYZE

OUR APPROACH - Task 3

» Supporting Public Works to establish and facilitate the
Steering Committee and Technical Advisory Committee
(TAC)

* Review Literature

— Provide a detailed list of all existing, and in
development planning studies within the area

— Identify and catalog projects, design standards,
guidelines, and other relevant information

* Determine criteria for identification and prioritization of
projects within the Greenway Network

— Inform the criteria for identification and prioritization
of projects within the area



Multi-use Greenway Development

ANALYZE

OUR APPROACH - Task 4

* Determine Existing Conditions

— Gather information from site visits, GIS data, the
Los Angeles County Open Channel Condition
Inspections, other project data, and input from the
Steering Committee and TAC to determine:

= Capacity deficiencies

= Flood control and water conservation enhancement
opportunities

= Open space and parks opportunities
= Existing and potential trails and access points

= Safety and security concerns

= Location of existing and potential crossings and
bridges, utility corridors, vacant land, connections
to community centers, schools and colleges



Multi-use Greenway Development =l B

OUR APPROACH- Task 5

* Develop a database to map the Greenway Network GIS
layers/mapping s

* Each of the 30 cities and land uses along the flood
control right-of-way presents a different texture,
character, and setting. One size cannot fit all.

* Carefully study the local context to find suitable
locations and strategies for:

WATER

E FOOD & AGRICULTURE

z HABITAT & BIODIVERSITY
[ CULTURE & EDUCATION

>

— Flood control
— Trails and open space
— Habitat

— Ebbs and flows of water, food, waste, energy,
commerce, people, and wildlife

@& CLCONOMY

& connecTviTy

& ENERGY
E DENTITY




Multi-use Greenway Development |

PRIORITIZE

OUR APPROACH - Task 6

* Identify potential parks and open space projects, e o oo R et SEEn e
including multipurpose opportunities that
incorporate green infrastructure and stormwater
capture projects
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Multi-use Greenway Development

PRIDRITIZE

OUR APPROACH

* Development of Guidelines
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Multi-use Greenway Development = &
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PRIDRITIZE
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Multi-use Greenway Development |
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PEUETIZE
OUR APPROACH - Task 7

 Community Engagement - Branding/Web
Tools/Workshops/Virtual




Multi-use Greenway Development n\:.*-\,iy“
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ANALYZE

OUR APPROACH - Task 8

* Environmental Strategy and Roadmap

* Tiered environmental review from the Program EIR for EWMP
implementation

* Draft Programmatic EIR/EIS
* Cultural resources consultation




Project Schedule




Plan Development -
Efforts & Studies

August 2019-

June 2020

* Qutlining Gaps
and Conflicts

e Compiling
Existing Studies
and Plans

Plan Development -
Existing Conditions

January 2020-

February 2021

* Database of
Projects, As-
Builts, and
Potential Gaps

e Channel
Geometric
Characteristics
and Design
Flows

* GIS Mapping of
County Channels

Public Engagement & Community Meetings

April 2020-Fall 2021

Database and GIS
Map

March 2020-

February 2021

¢ GIS Database

* Regulatory
Roadmap

* GIS Mapping

* Graphic Standards

* Community Engagement Plan

* Community Workshops
* Audience Messaging
* Website

Steering and Technical
Advisory meeting

Today-Project Completi

Develop Greenway
Network Plan

April 2020-Fall

2021

* Maps for Each
Tributary

* Project Priority
Matrix

* Bike Path
Alternatives

e List of Potential
Projects

¢ Conceptual
Designs for Each
Watershed

¢ Guidelines and
Standards

* Greenway

\_ Network Plan

J

on

Plan Development -
Environmental
Documents

August 2020-
April 2022

e Environmental
Strategy

« EIR/EIS

San Gabriel Valley
Greenway Network

Strategic
Implementation Plan

21
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Virtual Engagement in the Age of COVID-19




Community Engagement Goals A
; . .

N Equity in engagement, process, outcomes

‘;3{3 Using metrics, relationships, capacity building to identify need

Ensure project outcomes reflect needs and prioritize benefits to
underserved communities lacking connections to open space



Community Engagement Process 1S

Three Engagement Phases

o ® ®
0@ ¢,
Building Community @ ggr‘frm']?t%
Awareness, Guidelines and Sharing Draft Designs

® Gather Input

Principles
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Task 3: Plan Development - Existing Planning Efforts and Studies

26



Task 3 TM: Compilation of Studies Overview

' N

Document Review Gap Analysis Discussion of Gap Recommendations of
Reconciliation Gap Reconciliation

AR S QY



Task 3 TM: Compilation of Studies Overview

Document Review

* San Gabriel River Corridor Master Plan (Los
Angeles County)

* Emerald Necklace Implementation Plan (Los
Angeles County)

*  Comprehensive Parks and Recreation Needs
Assessment (Los Angeles County)

* Regional Trail System (Los Angeles County)
* 2012 Bicycle Master Plan (Los Angeles County)

* 2012-2035 Regional Transportation Plan
(Southern California Association of
Governments)

* Active Transportation Strategic Plan (Los
Angeles County Metropolitan Transportation
Association)

* San Gabriel Valley Greenway Network
Feasibility Study (SGVCOQG)

*  Open Channel Condition Inspections (Los
Angeles County)

County of Los Angeles Enhances Watershed
Management Programs (EWMP)
Programmatic Environmental Impact Report
(EIR)

City of Los Angeles EWMP Programmatic EIR

City of Los Angeles Ballona Creek Greenway
Bacteria EIR

Rio Hondo/San Gabriel River Revised
Watershed Management Plan (rWMP)

San Gabriel River Watershed Management
Plan

Lower San Gabriel River Watershed
Management Plan

East San Gabriel Valley Watershed
Management Plan

Upper San Gabriel River Enhanced
Watershed Management Plan

Emerald Necklace
Implementation Plan

BlueGreen Consulting, For Watershed Conservation
Authority | January 2017

Summary Impacts to SGV

The Emerald Necklace Implementation Plan is a sulte of 15 projects Greenway Plan
that are designed to close gaps in the Emerald Necklace's reglonal

trails network and Increase access to the trails for hundreds of N
thousands of people. The plan is a further iteration of work started by
Amigos de los Rios in 2005 to develop linear greenway projects along
the Rio Hondo and San Gabriel River.

Key Outcomes

The Emerald Necklace Implementation Plan underwent Programmatic
Environmental Review consistent with CEQA regulations, a large step
towards eventual implementation. The Plan provides inspiration and
resources to help respective agencies develop projects.

Planned Projects

» 1. Quarry Clasp Park Development - intersection of Durfee Avenue
and Clark Street in the City of Arcadia

» 2. Quarry Clasp Multi-Use Trail and Bicycle Path = from the Foothill
Transit parking lot to 3an Gabriel River

» 3. Peck Road Signalized Crossing and Trail Connectivity = from
Peck Road Water Conservation Park to the San Gabriel River Trail

* 4. Rio Hondo Multi-Use Trail and Class | Bicycle Path Connection =
project is not included in this plan but kept as a placeholder

# 5, Class | Bicycle Path on Rosemead Boulevard to Legg Lake - from
San Gabriel Boulevard to Whittier Narmows

* B, Class IV Bikeway from El Bosque del Rio Hondo to Lincoln
Avenue on San Gabriel Boulevard - North side of San Gabriel

Boulevard to Lincoln Avenug

» 7. Class | Bicycle Path from the Rio Hendo to Legg Lake = Three
compenents create a seamless path from the Rio Hondo to Legg
Lake

» 8. Pellissier Village Multi-Use Trail = from State Route 60 to Peck
Road Bridge

* 9. Pellissier Bridge at Blackwill Arena Staging Area = Bridge
connecting Horseman's Park to the Whittier Narrows Nature Center

_Emerald Neckiace Impsementation Plan_WP | 1




SGV Regional Greenways Study

San Gabriel Valley Regional Active Transportation Plan #ActiveSGV
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LA County Parks Needs Assessment

ANALYZE

PARKS & OPEN SPACE INVENTORY
Four types of parks and open spaces were identified as means to categorize the facilities inventoried during the Parks 1 068 1 022
Needs Assessment. This uniform categorization system ensured an “apples to apples” comparison among facilities Bas'eball Fields Ten';wis Courts

and Study Areas. The four categories are specific to the Parks Needs Assessment, and differ from the categories
used in cities and by other agencies in the County. For the inventory, specialized facilities serving the entire County

or specific sub-regions, such as arboreta, amphitheaters, and wilderness parks were included in the category that @ 940 51 0
covered their specific characteristics, and only if they were part of a park or open space area. Baskethall Courts Multipurpose Fields
LOCAL PARKS are under 100 acres and contain active amenities such as athletic courts and fields,
playgrounds, and swimming pools. Local parks identified in the inventory are sometimes called 2
community parks or regional parks by the agencies that operate them. These parks are included in the 4 4 1 ,452
analysis of all park metrics. 1,602 INVENTORIED Soccer Fields Playgrounds
REGIONAL RECREATION PARKS are over 100 acres and contain active amenities such as athletic courts
and fields, playgrounds, and swimming pools. Locally administered “regionzl parks” under 100 acres in 373 96
size are not included in this category, and are included as local parks in the inventory instead. Regional
Recreation Parks are included in the analysis of all park metrics, and were subject to a separate facility Fitness Zones Skate Parks
review process due to their large size and regional importance. 17 INVENTORIED
REGIONAL OPEN SPACE includes facilities that are more than 5 acres and generally contain only 51 1,251
passive amenities such as visitor centers, trails, picnic shelters, or restrooms. These fecilities are nat Dog Parks Picnic Shelters
included in the analysis of any individual park metric, but are included in the analysis of park need.
329 INVENTORIED
NATURAL AREAS are generally larger than 100 acres and contain no reported amenities. These facilities @ 1 I 1 90 51 8
ate not included in any of the needs analyses of the Parks Needs Assessment. 1,075 INVENTORIED Restrooms Senior Centers
[ LOCAL PARKS @ Gymnasiums Community Rec
15,723 acres Centers
REGIONAL RECREATION PARKS 21 8 82
18,248 acres o
Swimming Poals Splash Pads
REGIONAL OPEN SPACE
98.977 acres * Unigue amenities inclide equestian
357 arenas, volieyball courts, amphitheaters,
. NATURAL AREAS R community gardens, concession stands,
768,699 acres Unique gazebos, etc

Amenities®



Task 3 TM: Compilation of Studies Overview

* Design Standards
* and Guidelines

Relevant Standards

Reference Document

San Gabriel River Corridor Master Plan

Relevant Design Guidelines and Standards
Wayfinding and Signage, Branding and Identity, Maintenance, Safety and Security, Materials (for aesthetics), Forms (for
aesthetics), Colors (for aesthetics), Native Plants (for aesthetics). References to the following for Guidelines: Los Angeles

(Los Angeles County) Jun-06  River Design Guidelines.
References the following for guidelines: County of Los Angeles Department of Parks and Recreation Guidelines, County of
Los Angeles Parks and Recreation Signage Guidelines, County of Los Angeles Trails Manual, County of Los Angeles
Emerald Necklace Implementation Plan Equestrian Design Guidelines, Caltrans Highway Design Manual, American Association of State Highway and
[Los Angeles County) Jan-17  Transportation Officials (AASHTO) Guidelines, Manual of Uniform Traffic Control Guidelines, and Emerald Necklace
Comprehensive Parks and Recreation Needs Assessment
{Los Angeles County) May-16  N/A
Regional Trail System (Los Angeles County) Oct-16  NfA
including: AASHTO Policy on Geometric Design of Streets and Highways, AASHTO Guide for the Development of Bicycle
Facilities, Manual on Uniform Traffic Control Devices (MUTCD), Public Rights-of-Way Accessibility Guidelines (PROWAG),
California Manual on Uniform Traffic Control Devices (CA MUTCD) Part 9: Traffic Controls for Bicycle Facilities, California
Highway Design Manual (HDM) Chapter 1000: Bikeway Planning and Design, CA DOT Pedestrian and Bicycle Facilities in
2012 Bicycle Master Plan California: A Technical e and Technol Synthesis for Caltrans Planners and Engineers, Los Angeles
(Los Angeles County) Mar-12  River Master Plan Landscaping Guidelines and Plant Palettes.
References the following for guidelines: Highway Design Manual, Deputy Directive on Accommodating Non-motorized
Transportation (DD64), Director's Policy on Context Sensitive Solutions (DP22), Main Streets: Flexibility in Design and
Operations Assembly Concurrent Resolution 211, California Supplement to the MUTCD, Califernia Blueprint for Bicycling
2012-2035 Regional Transportation Plan and Walking, California Bicycle Transportation Act, California Vehicle Code, California Streets and Highway Code, and
(Southern California Association of Governments) Apr-12  California Access Compliance Reference Manual.
Policy on Geometric Design of Streets and Highways, AASHTO Guide for the Development of Bicycle Facilities, National
Association of City Transportation Officials (NACTO) Urban Design Guide, NACTO Urban Street Design Guide, California
Manual on Uniform Traffic Control Devices (CA MUTCD), California Higway Design Manual (HDM), Complete Intersections:
Active Transportation Strategic Plan A Guide to Reconstructing Intersections and Interchanges for Bicyclists and Pedestrians, Caltrans Design Information
(Los Angeles County Metropolitan Transportation Bulletin 89: Class IV Bikeway Guidance, Assembly Bill No. 1096, The Caltrans Memo: Design Flexibility in Multimodal
Authority) Apr-16  Design.
design guidelines including: AASHTO Guidelines, National Association of City Transportation Officials (NACTO) Urban
Street Design, AASHTO's Policy on Geometric Design of Highways and Streets, FHWA's Small Town and Rural Multimedal
MNetworks Report, California Manual on Uniform Traffic Control Devices (CA MUTCD), California Highway Design Manual
(HDM), Complete Inspections: A Guide to Reconstructing Intersections and Interchanges for Bicyclists and Pedestrians,
San Gabriel Valley Greenway Network Feasibility Study Main Street, California: A Guide for Improving Community and Transportations Vitality, and The Caltrans Memo: Design
(San Gabriel Valley Council of Governments) Jun-16  Flexibility in Multimodal Design
Open Channel Condition Inspections
(Los Angeles County) Varied N/JA
County of Los Angeles EWMP Programmatic EIR Aesthetic Guidance to follow local zoning codes and applicable design guidelines to minimize features contrast with
(Los Angeles County) Apr-15  neighboring development.
City of Los Angeles EWMP Programmatic EIR Aesthetic Guidance to follow local zoning codes and applicable design guidelines to minimize features contrast with
(City of Los Angeles) May-15 neighboring development.
City of Los Angeles Ballona Creek Greenway Bacteria EIR
[City of Los Angeles) Apr-18  NjA
Rio Hondo/San Gabriel River Enhanced Watershed
Management Plan (City of Los Angeles) Apr-16  NfA
East San Gabriel Valley Watershed Management Plan Jun-15  NJA
Lower San Gabriel River Watershed Management Plan Jun-15  NfA
Upper San Gabriel River Enhanced Watershed
|Management Plan Jan-16  N/A




Task 3 TM: Compilation of Studies Overview

* Design Standards and Guidelines Gaps and Overlaps

Reference Document Wayfinding Standards Bicycle Guide Signs
Federal Highway
Sign California Manual | Administration
Branding and Programming Bike Route on Uniform Manual on

Community Emerald Necklace | ldentity (to be | [messages that Signage and Traffic Control | Uniform Traffic
Wayfinding Wayfinding Map Kiosks Per Pavement Signage incuded in appear on Pavement Devices (CA Control Devices
Colors Standards ADA Standards Markings Guidelines signage) signage) Markings MUTCD) [FHWA MUTCD)

San Gabriel Valley Greenway Network

. '] . (1 . L] . ']
Feasibility Study (SGVCOG)
San Gabriel River Corridar Master Plan *
Emerald Necklace Implementation Plan . . .
([to follow Bicycle MP)

[ ] [ ] L ] L ]
12012 Bicycle Master Plan
Metro Active Transportation Strategic .

_Plan

2012-2035 Regional Transportation Plan




Web App Introduction
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Web App Introduction

* Live Demo

* https://pace.maps.arcgis.com/apps/webappviewer/index.html?id=ad34512a4
1444372838eb37caddeldce
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Task 4: Plan Development - Existing Conditions




Task 4: Plan Development - Existing Conditions Update

TASK 4 - EXISTING CHANNEL CHARACTERISTICS
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Task 4: Plan Development - Existing Conditions Update
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Task 4: Plan Development - Existing Conditions Update
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Web Application Demo

* As-Built Database Input Application
* As-Built Status Web Application
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TASK 4 - EXISTING CHANNEL CHARACTERISTICS
DATA AVAILABILITY STATUS
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Data Acguisition For Channel Existing Conditions
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Next Steps

Project Team to email:

. SC KO meeting summary

. Scope of Work

. SGV Greenway SC Protocols and Operating
Principles

. Community Engagement Plan

. Task 3 Draft TM for SC feedback regarding
studies/projects

. Next SC meeting will be on May 21, 2020 via
MS Teams




Thank you. Q U EStiO nS?
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