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Network Strategic Implementation Plan

April 15, 2020



1. Microsoft Teams Orientation
2. Introductions and welcoming remarks from Public Works
3. PowerPoint Presentation

• Scope of Project
• Schedule of Project
• Audience Messaging/Public Engagement

• Strategies to address community engagement keeping in mind our new normal with social     
interaction and distancing.

• Compilation of Task 3 Studies TM Overview
• Presentation and discussion of map showing known projects in the area 
• Virtual participation by Stakeholder Committee members to address gaps

• Task 4 Update
• Presentation of a map displaying the results of channel information data review
• Demonstration of the tool produced for compiling channel as-built information

4. Next Steps

Agenda
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Welcome and Introductions
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• Welcoming Remarks from LAC Flood Control District 
(Keith Lilley and Carolina Hernandez)

• SGV Greenway Project background and the role of the 
Steering Committee (Eric Baul)

Welcoming Remarks
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LACFCD Team and Steering Committee
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Steering Committee Members
Waqas Rehman, LAC B.O.S. SD1
Martin Reyes (alternate)

Jocelyn Rivera-Olivas, LAC B.O.S. SD4
Daritza Gonzalez (alternate)

Anish Saraiya, LAC B.O.S. SD5

Hannah Brunelle, SCAG
Katie Ward, SGVCOG

Mark Stanley, RMC
Sally Gee (alternate)

Keith Lilley, LACFCD
Carolina Hernandez, LACFCD

Elaine Kunitake, LACPW TPP
Andrew Ross (alternate)
Wesley Reutimann, Active SGV
David Diaz (alternate)

Rudy Ortega, Native American Indian Commission
Alexandra Valdes (alternate)

Norma Quinones, SGV Conservation Corps
Olga Duran (alternate)

Belinda Faustinos, Nature For All 
Bryan Matsumoto (alternate)

Robin Mark, Trust For Public Land
Edna Robidas (alternate)

Project Team

Dan Sharp, LACPW
Enrique Baul, LACPW
Jennifer Aborida, LACPW
Lyndon Tat, LACPW
Michelle O’Connor, LACDPR
Natasha Krakowiak, LACDPR
Sheela Mathai, LACDPR
Loretta Quach, LACDPR
Deborah Enos, WCA
Jane Tsong, WCA
Lisa Skutecki, Brown and Caldwell
Rosey Jencks, Brown and Caldwell
Jesse Scolavino, Brown and Caldwell



Brown and Caldwell

Our Team is Structured to Support Your Vision for a Creative 
Network of Interconnected, Multi-use Community Greenways
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PROJECT MANAGER, SUPERVISOR/ADMINISTRATOR
Lisa Skutecki, PE, ENV SP, IGP ToR, CPESC, QSD/P 

TECHNICAL SUPPORT
Rosey Jencks 
Bill Leever, PG, CHG, ENV SP, QSP
Brian Marengo, PE

PROJECT ENGINEERS
Mike Lin, PE
Hamed Hakimelahi, PE, ENV SP
Arvind Narayanan, PE, CFM
Jesse Scolavino, EIT

PLAN DEVELOPMENT – EXISTING 
PLANNING EFFORTS AND STUDIES
Jan Dyer, PLA, ASLA, Studio-MLA

PLAN DEVELOPMENT - EXISTING 
CONDITIONS
Mark Krebs, PE, PACE
Jose Cruz, MS, PE,  PACE
Bruce Philips, MS, PE

GREENWAY NETWORK PLAN
Rosey Jencks
Jan Dyer, PLA, ASLA, Studio-MLA

ENVIRONMENTAL 
DOCUMENTATION (CEQA/NEPA)
Paul Leonard 
Dan Tormey, PhD, PG, Catalyst 
Environmental Solutions

PUBLIC OUTREACH AND 
COMMUNITY MEETINGS
Esmeralda Garcia, MIG
Stephanie Pavon, MIG
Noe Noyola, MIG

TRAFFIC/BIKEWAY
Carlos Velasquez, AICP, KOA
Giuseppe Canzonieri, PE, KOA

DATABASE/GIS MAP
Jean Yang, Studio-MLA
Kevin Johnson, Studio-MLA
Mike Simms
Tina Crawford
Tony Howze, PACE
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Scope of Work
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Task 4 - Plan Development, Existing Condition
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Scope of Work
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Multi-use Greenway Development
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• Supporting Public Works to establish and facilitate the 
Steering Committee and Technical Advisory Committee 
(TAC)

• Review Literature
― Provide a detailed list of all existing, and in 

development planning studies within the area
― Identify and catalog projects, design standards, 

guidelines, and other relevant information   
• Determine criteria for identification and prioritization of 

projects within the Greenway Network 
― Inform the criteria for identification and prioritization 

of projects within the area

O U R  A P P R O A C H  – Ta s k  3



Multi-use Greenway Development
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• Determine Existing Conditions
― Gather information from site visits, GIS data, the 

Los Angeles County Open Channel Condition 
Inspections, other project data, and input from the 
Steering Committee and TAC to determine:
 Capacity deficiencies
 Flood control and water conservation enhancement 

opportunities
 Open space and parks opportunities
 Existing and potential trails and access points
 Safety and security concerns
 Location of existing and potential crossings and 

bridges, utility corridors, vacant land, connections 
to community centers, schools and colleges

O U R  A P P R O A C H  – Ta s k  4



Multi-use Greenway Development
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O U R  A P P R O A C H - Ta s k  5

• Develop a database to map the Greenway Network GIS 
layers/mapping

• Each of the 30 cities and land uses along the flood 
control right-of-way presents a different texture, 
character, and setting. One size cannot fit all. 

• Carefully study the local context to find suitable 
locations and strategies for:
― Flood control
― Trails and open space
― Habitat
― Ebbs and flows of water, food, waste, energy, 

commerce, people, and wildlife



Multi-use Greenway Development
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• Identify potential parks and open space projects, 
including multipurpose opportunities that 
incorporate green infrastructure and stormwater 
capture projects

O U R  A P P R O A C H  – Ta s k  6



Multi-use Greenway Development
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• Development of Guidelines

O U R  A P P R O A C H



Multi-use Greenway Development
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• Tributary Conditions
― Cross Section
― Access
― Adjacencies
― Existing/planned trails



Multi-use Greenway Development

18

• Community Engagement – Branding/Web 
Tools/Workshops/Virtual

O U R  A P P R O A C H  – Ta s k  7



Multi-use Greenway Development

• Environmental Strategy and Roadmap 
• Tiered environmental review from the Program EIR for EWMP 

implementation
• Draft Programmatic EIR/EIS 
• Cultural resources consultation

O U R  A P P R O A C H  – Ta s k  8
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Project Schedule
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San Gabriel Valley 
Greenway Network 

Strategic 
Implementation Plan

Steering and Technical 
Advisory meeting
Today-Project Completion

Public Engagement & Community Meetings
April 2020-Fall 2021

•Graphic Standards
•Community Engagement Plan
•Community Workshops
•Audience Messaging
•Website

Plan Development –
Efforts & Studies
August 2019-
June 2020

•Outlining Gaps 
and Conflicts

•Compiling 
Existing Studies 
and Plans

Plan Development -
Existing Conditions                       
January 2020-
February 2021

•Database of 
Projects, As-
Builts, and 
Potential Gaps

•Channel 
Geometric 
Characteristics 
and Design 
Flows

•GIS Mapping of 
County Channels

Database and GIS 
Map
March 2020-
February 2021

•GIS Database
•Regulatory 

Roadmap
•GIS Mapping

Develop Greenway 
Network Plan
April 2020-Fall 
2021

•Maps for Each 
Tributary

•Project Priority 
Matrix

•Bike Path 
Alternatives

•List of Potential 
Projects

•Conceptual 
Designs for Each 
Watershed

•Guidelines and 
Standards

•Greenway 
Network Plan

Plan Development –
Environmental 
Documents
August 2020-
April 2022

•Environmental 
Strategy

•EIR/EIS



Virtual Engagement in the Age of COVID-19
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Equity in engagement, process, outcomes

Using metrics, relationships, capacity building to identify need

Ensure project outcomes reflect needs and prioritize benefits to 
underserved communities lacking connections to open space

Community Engagement Goals
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Community Engagement Process

Building Community 
Awareness, 

Gather Input

Developing 
Community 

Guidelines and 
Principles

Sharing Draft Designs

Three Engagement Phases
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WCA Slide
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Task 3: Plan Development – Existing Planning Efforts and Studies
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Task 3 TM: Compilation of Studies Overview
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Document Review Gap Analysis Discussion of Gap 
Reconciliation

Recommendations of 
Gap Reconciliation



Document Review
• San Gabriel River Corridor Master Plan (Los 

Angeles County) 
• Emerald Necklace Implementation Plan (Los 

Angeles County) 
• Comprehensive Parks and Recreation Needs 

Assessment (Los Angeles County) 
• Regional Trail System (Los Angeles County) 
• 2012 Bicycle Master Plan (Los Angeles County) 
• 2012-2035 Regional Transportation Plan 

(Southern California Association of 
Governments) 

• Active Transportation Strategic Plan (Los 
Angeles County Metropolitan Transportation 
Association) 

• San Gabriel Valley Greenway Network 
Feasibility Study (SGVCOG)

• Open Channel Condition Inspections (Los 
Angeles County) 

Task 3 TM: Compilation of Studies Overview
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• County of Los Angeles Enhances Watershed 
Management Programs (EWMP) 
Programmatic Environmental Impact Report 
(EIR) 

• City of Los Angeles EWMP Programmatic EIR 
• City of Los Angeles Ballona Creek Greenway 

Bacteria EIR 
• Rio Hondo/San Gabriel River Revised 

Watershed Management Plan (rWMP) 
• San Gabriel River Watershed Management 

Plan 
• Lower San Gabriel River Watershed 

Management Plan 
• East San Gabriel Valley Watershed 

Management Plan 
• Upper San Gabriel River Enhanced 

Watershed Management Plan



San Gabriel Valley Regional Active Transportation Plan #ActiveSGV

29



LA County Parks Needs Assessment 
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Task 3 TM: Compilation of Studies Overview
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• Design Standards
• and Guidelines



Task 3 TM: Compilation of Studies Overview
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• Design Standards and Guidelines Gaps and Overlaps



Web App Introduction
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Search Bar: to find a place or address 

Legend: to view layers

Basemap: satellite imagery available

Add Comment: add known projects and other comments to map
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• Live Demo
• https://pace.maps.arcgis.com/apps/webappviewer/index.html?id=ad34512a4

1444372838eb37ca5de1dce

Web App Introduction
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https://pace.maps.arcgis.com/apps/webappviewer/index.html?id=ad34512a41444372838eb37ca5de1dce


Task 4: Plan Development – Existing Conditions
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Task 4: Plan Development – Existing Conditions Update





Invert 
Elevation and 
Channel Slope

Base width

Side 
Slopes

Side 
Slopes

Top of 
Bank

Top of 
Bank

Access 
Road

Access 
Road



Task 4: Plan Development – Existing Conditions Update

As-Built
1” = 40’



As-Built
1” = 100’

Task 4: Plan Development – Existing Conditions Update



Web Application Demo

• As-Built Database Input Application
• As-Built Status Web Application









Next Steps
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Project Team to email:
• SC KO meeting summary
• Scope of Work
• SGV Greenway SC Protocols and Operating 

Principles
• Community Engagement Plan
• Task 3 Draft TM for SC feedback regarding 

studies/projects 
• Next SC meeting will be on May 21, 2020 via 

MS Teams
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Thank you. Questions?
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